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Wellbeing at Work 



1. How important is work for our wellbeing?

2. Are we engaged while at work? 

3. Does employee wellbeing matter for performance?

4. What drives employee wellbeing? 

5. How to improve employee wellbeing?

Wellbeing at Work
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How important is work for wellbeing?



Are we engaged while at work? 

De Neve & Ward 2018



Does wellbeing matter for performance?
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BT study: wellbeing and performance: call centers 
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BT study: wellbeing and performance: call centers 
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BT study: wellbeing and performance: individuals 



Wellbeing and performance: 
Evidence from 1,8 million employee surveys (Gallup)

De Neve, Harter, Krekel, and Ward (2019)



7. Difficulty, Stress, Danger

8. Opportunities for Advancement

9. Independence

10. Interesting Job

11. Interpersonal Relationships

12. Usefulness

1. Pay

2. Working Hours

3. Working Hours Mismatch

4. Work-Life Imbalance

5. Skills Match

6. Job Security

What drives employee wellbeing?
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International Social Survey Program



• Improving managerial skills and empathy (e.g. Butterfly AI, STAR programme)

• Emphasizing positive contributions (e.g. LinkedIn “Bravo” programme)

• Participatory workplace (e.g. GoreTex, Semco, Chronoflex,…)

• Profit sharing, group bonuses, share purchase plans

• Flexi-time, autonomy, and 4-day week (e.g. Perpetual Guardian)

• Meditation, health checks, sports classes,…

How to improve employee wellbeing?


